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Workshop

New Employee phase

Nov, 7", 2023

Riverside Hotel, Boise, Idaho
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History of Soil Conservation Districts
And
Soil Conservation Movement

Hugh Hammond Bennett identifies the national problem of soil erosion

Bennett launches a crusade again soil erosion — Soil Erosion, A National
Menace bulletin is published

Congress authorizes funds for soil erosion investigations and regional
experiment stations

Ten erosion research stations established

The Great Depression and drought generates national attention to
soil erosion control

The Civilian Conservation Corps is created
National Industrial Recovery Act permits work on soil erosion control
The Soil Erosion Service is established

Soil Conservation Service was created as a permanent agency in the U.S.
Department of Agriculture by order of President Franklin D. Roosevelt.

Hugh Hammond Bennett (known as the Father of Soil and Water
Conservation) gained the support of Congress with help of providentially
timed storm from the plains that hit Washington, D.C. while he was
testifying before a congressional committee. Congress declared soil
erosion a national menace.

United States Department of Agriculture decides the soil conservation
program should be carried out by local people

President Franklin D. Roosevelt sends letters to all the states urging
passage of state legislation to organize soil conservation districts, which
would enable USDA to provide assistance to local Conservation Districts.
Idaho’s Soil Conservation District Law signed by Governor C.A. Bottolfsen

Idaho’s Soil Conservation District Law creates the State Soil Conservation
Commission to help form and coordinate Conservation Districts

Idaho’s first five Conservation Districts are formed

Idaho Conservation Partnership Meetings




1944

1946

1948

1962

1987

The Idaho Association of Soil Conservation Districts (IASCD) is
established.

The National Association of Conservation Districts (NACD) is established

The Idaho Association of Soil Conservation Districts Auxiliary is
established and thought to be one of the first in the nation.

Resource Conservation & Development Councils (RC&D’s) were created
as a provision of the Food and Agriculture Act of 1962.

Idaho District Employees Association (IDEA) established IDEA represents
Conservation District Employees’ interests at the state and national level.

Idaho Conservation Partnership Meetings

July 2007
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Conservation Districts
Training — Level 1

Function of A Conservation District
To take available technical, financial and education resources, whatever their source,
and focus or coordinate them so that they meet the needs of the local land user for

conservation of soil, water, and related resources.
Dr. Peter Nowak's presentation “The Conservation District Official Villain of Victims?”

History of Conservation Districts

During the 1930’s, the Dust Bowl made the need to conserve natural resources,
particularly soil, very clear. Agencies ranging from Land Grant Universities to the
Federal Emergency Relief Administration researched and implemented conservation
practices throughout the nation. Eventually, the Soil Conservation Service (SCS), now
the Natural Resources Conservation Service (NRCS), was created under the Soil
Conservation Act of 1935 to develop and implement soil erosion control programs.
Sometimes agencies working with conservation ended up competing with each other.
Local leadership was needed to coordinate their efforts and tie them into local
conditions and priorities. Because of this, the U.S. Congress developed a model
Conservation District law for consideration by state governments.

In 1937, President Roosevelt contacted states recommending legislation allowing local
landowners to form soil and water conservation districts.

In 1939, the State Legislature passed Idaho’s Soil Conservation District Law, and
Governor Bottolfsen signed Senate Bill 136 that established conservation districts in
idaho. The law included provisions for creation of a state Soil Conservation
Commission to help form and coordinate conservation districts. Idaho now has fifty-one
conservation districts in forty-four counties.

Conservation Districts’ Mission

Conservation districts develop and implement programs to protect and conserve soil,
water, prime and unique farmland, rangeland, forestland, riparian land, wildlife, energy,
and other renewable resources on nonfederal lands. Districts also help stabilize local
economies and resolve conflicts in land use. Nationally, conservation districts usually
operate under the following general policies:

» Conservation should be led by local = The final responsibility for

citizens conservation lies with the landowner
= Conservation districts are responsive = [Landowners have legitimate

to both landowners and operators, operating goals

and the community as a whole = The best agriculture land should be

maintained for agriculture



How do Conservation District.
Work?

Services to Land Otcupiers

[ Conservation District Program i
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Washington State Soil Conservation Commission

Conservation District

A governmental subdivision of the State of Idaho and a public body corporate and

politic, organized in accordance with the provisions, purposes and powers set forth

in Soil Conservation District Law, Title 22, Chapter 27, Idaho Code. Can be known as
“district,” “conservation district,” “soil conservation district,” or “soil and water conservation
district."




Conservation District Supervisors Roles and Responsibilities

As a district supervisor, you have a unique niche among agencies managing Idaho’s
natural resources. You serve as the grass roots representative of landowners and the
general public in your community, providing leadership and direction to bring volunteer
cooperation in natural resource conservation programs. You serve on a board of five to
seven members (staggered terms). Upon taking the oath of office, you agree to carry
out the responsibilities of your position in accordance with the Soil Conservation District
Law Title 22, Chapter 27, Idaho Code.

Programs
Identify local natural resource conservation needs

Develop, implement and evaluate programs to meet conservation needs
Create and approve long-range plan — What do you need to do?

Create and approve annual plan — How are you going to do it?

Identify funds and technical assistance

Provide services to land owners

Education

» Educate and inform landowners and operators, general public, and local, state, and
federal elected officials on conservation issues and programs.

= Conduct demonstrations, workshops, tours, and public meetings

= Develop a youth environmental education outreach program, e.g. poster contest,
speech contest, sponsor an Envirothon team.

Administrative

= Administer the conservation district by delegating tasks through a structure of board
officers and members, committees, and others.

» Coordinate assistance and funding from federal, state, and local government; district

associations; and private groups.

Meet regularly

Set policies

Manage funds and equipment

Enter into agreements for assistance

Develop reports

Participate in local, division, regional, state, and national conservation meetings.

Shall provide records of all proceedings

Fiduciary

= Develop a budget

= Determine sources of revenue
= Manage assets



Maintain record of conservation district business
Shall provide for an annual audit
Be accountable to funders

Supervisory

Set policy for staff to implement

Hire and supervisor employee(s)

Develop employee position descriptions

Determine and develop training and development plans for employees

Determine staff duties and compensation

Develop a performance plans

Conduct performance reviews

Create and/or maintain a Personnel Policy Manual

Supervise other volunteers and paid staff working with the district, coordinate with
cooperating agency personnel

Administration of employee(s) is the responsibility of the Conservation District Board.
Roles between the conservation district employee(s) and Natural Resource
Conservation Service personnel should be clearly defined and understood by all
parties.

Participation

Conservation District Meetings

idaho Association of Soil Conservation District’s Idaho Association of Soil
Conservation District's Division Meetings

Annual Meeting

National Association of Conservation District's Annual Meeting

Other natural resource meetings

Legal Guidance and Responsibilities

Civil Rights

Equal Employment Opportunity

Fair Labor Standards Act

Idaho Ethics in Government

Idaho Minimum Wage Law

Idaho Open Meeting Law

Idaho Public Records Law/Freedom of Information Act
Sexual Harassment

Soil Conservation District Law

Unemployment Insurance




Time Required

Your term of office is for four years. You are expected to attend 12 regularly scheduled
board meetings per year as well as committee and other special meetings, for an
average of 20 days/year.

Benefits

= Satisfaction in seeing conservation = Training through Idaho Soil
practices applied Conservation Commission, Idaho

= [Interaction with others interested in Association of Soil Conservation
natural resource conservation Districts and Natural Resources

= |nput into local, state, and federal Conservation Service

conservation programs

Conservation District Purpose

Soil Conservation District Law Title 22, Chapter 27, idaho Code describes the powers
and authorities of Conservation Districts.

Non-regulatory

Conduct surveys, investigations and research

Conduct education and demonstration projects

Carry out preventative and control measures

Cooperate and enter into agreements with others, including other districts

Obtain options or acquire real or personal property

Make available equipment, fertilizer, seeds, seedlings, and other material for

conservation

» Construct, improve, operate and maintain works of improvement as may be
necessary

= Prepare and keep current a long-range conservation plan and an annual plan of
work; prepare an annual report of accomplishments

s To give due notice and/or hold meeting(s) in connection with the preparation of

programs and plans to determine the wishes of interested parties and the general

public.

Administer any conservation project or program within the district boundaries.

Sue and be sued in the name of the district

Accept donations, gifts and contributions in money, services or materials

As a condition of extending benefits, may require contributions in money, services,

or material

= Hold hearings, annual meetings, and perform other actions to keep citizens and

agencies informed.



Idaho Soil Conservation District Law
Title 22-2722. Powers of Districts and Supervisors

22-2722. Power of districts and supervisors. — A soil conservation district organized under the
provisions of this chapter shall constitute a governmental subdivision of this state, and public
body corporate and politic, exercising public powers, and such district, and the supervisors,
thereof, shall have the following powers, in addition to others granted in other sections of this
chapter:

1) To conduct surveys, investigations, and research relating to the character of soil erosion,
floodwater and sediment damages, for the conservation, development, utilization, and
disposal of water and the prevention and control measures, and works of improvement
needed, to publish results of such surveys, investigations, or research, and to disseminate
information concerning such preventive and control measures and work of improvement:
provided, however, that in order to avoid duplication of research activities, no district shall
initiate any research program except in cooperation with the government of this state or any
of its agencies or with the United State or any of its agencies;

2) To conduct demonstrational projects within the district on lands owned or controlled by this
state or any of its agencies, with the cooperation of the agency administering and having
jurisdiction thereof, and on any other lands within the district upon obtaining the consent of
the owner of such lands or the necessary rights of interests in such lands, in order to
demonstrate by example the means, methods, and measures by which soil and soil
resources may be conserved, and soil erosion in the form of soil-blowing and soil-washing
may be prevented and controlled; works of improvement for flood prevention and the
conservation, development, utilization, and disposal of water may be carried out;

3) To carry out preventive and control measures and works of improvement for flood prevention
or the conservation, development, utilization, and disposal of water within the districts
including, but not limited, to engineering operations, methods of cultivation, the growing of
vegetation, changes in use of land, and other appropriate best management practices
on lands owned or controlled by this state or any of its agencies, with the cooperation of the
agency administering and having jurisdiction thereof, and on any other lands within the
district upon obtaining the consent of the owner of such lands or the necessary rights or
interests in such lands;

4) To cooperate, or enter into agreements with, and within the limits of appropriations duly
made available to it by law, to furnish financial or other aid, to any agency, governmentai or
otherwise, or any owner of lands within the district, in carrying on erosion control and
prevention operations and works of improvement for flood prevention and the conservation,
development, utilization, and disposal of water within the district, subject to such conditions
as the supervisors may deem necessary to advance the purpose of this chapter;

5) To obtain options upon and to acquire, by purchase, exchange, lease, gift, grant, bequest,
devise, or otherwise, any property, real or personal, or rights or interests therein and all such
property shall be exempt from taxation for state, county and municipal purposes; to maintain
administer, and improve any properties acquired, to receive income from such properties
and to expand such income in carrying out the purposes and provisions of this chapter; to
sell, lease, or otherwise dispose of any of its property or interests therein in furtherance of
the purposes and provisions of this chapter,;



6) To make available, on such terms as it shall prescribe, to landowners within the district,
agricultural and engineering machinery or equipment, as will assist such landowners to carry
on operations upon their lands for the conservation of soil resources and for the prevention
and control of soil erosion and for flood prevention or the conservation, development,
utilization, and disposal of water;

7) To construct, improve, operate and maintain such structure as may be necessary or
convenient for the performance of any of the operations authorized in this chapter:

8) To develop comprehensive plans for the conservation of soil resources and for the control
and prevention of soil erosion and for flood prevention or the conservation, development,
utilization, and disposal of water within the district, which plans shall specify in such detail as
may be possible, the acts, procedures, performances, and avoidances which are necessary
or desirable for the effectuation of such plans, including the specifications of engineering
operations, method of cultivation, the growing of vegetation, cropping programs, tillage
practices, and changes in use of land, and to publish such plans and information and bring
them to the attention of occupiers of lands within the district;

9) To take over, by purchase, lease or otherwise, and to administer, any soil-conservation,
flood-prevention, erosion control, or erosion prevention project, or combination thereof,
located within its boundaries undertaken by the United States or any of its agencies, or by
this state or any of its agencies; to manage, as agent of the United States or any of its
agencies; or state or any of its agencies, any soil-conservation, flood-prevention, erosion-
control, or erosion-prevention project, or combination thereof, within its boundaries; to act as
agent for the United States, or any of its agencies, or for this state or any of its agencies, in
connection with acquisition, construction, operation, or administration of any soil-
conservation, flood-prevention, erosion-control, or erosion-prevention project, or
combination thereof, within its boundaries, to accept donations, gifts, and contributions in
money, services, materials, or otherwise, from the United States or any of its agencies, or
from this state or any of its agencies, and use or expend such moneys, services, material, or
other contributions in carrying on its operations.

10) To sue and be sued in the name of the district; to have a seal, which seal shall be judicially
noticed, to have perpetual succession unless terminated as hereinafter provided; to make
and execute contracts and other instruments, necessary or convenient to the exercise of its
powers; to make, and from [time] to time amend and repeal, rules and not inconsistent with
this chapter, to carry into effect its purposes and powers;

11) As a condition to the extending of any benefits under this chapter to, or the performance of
work upon, any lands not owned or controlled by this state or any of its agencies, the
supervisors may require contributions in moneys, services, materials, or otherwise to any
operations conferring such benefits, and may require landowners to enter into and perform
such agreements or covenants as to permanent use of such lands as will tend to prevent or
control erosion and prevent floodwater and sediment damages thereon;

12) No provisions with respect to the acquisition, operation, or disposition of property by other
public bodies shall be applicable to a district organized hereunder unless the legislature
shall specifically so state.



Conservation District Associate Supervisors

Background:

Soil Conservation Districts are defined by State statue as a subdivision of State
government. Conservation District Law defines and legally recognizes Conservation
District board members as “Supervisors” and provides for formal election, official
appointment and taking an oath. There is no legal identification or recognition of
“associate supervisors” in State statutes. Association Supervisors do not circulate
petitions to get on the election ballot, are not elected, are not formally appointed, or take
the oath of office required of Supervisors. Therefore, they are not an official member of
the Conservation District and cannot act as such or in the capacity of an absent
Supervisor.

When Associate Supervisors are allowed to act on official business, the door may open
for personal liability. If legal action were to occur against a Conservation District, it
would be the official Conservation District Supervisors that would be named and held
accountable, not the Associate Supervisors. In addition, the Idaho Soil Conservation
Commission maintains professional liability insurance (Errors and Omissions and
Officers and Directors) on behalf of the Conservation District Supervisors. This
coverage does not extend to Associate Supervisors.

Associate Supervisor:
An Associate Supervisor is a non-official member of a Conservation District much like a

member of an auxiliary to any organization. They serve at the pleasure of the
Conservation District Board.
= They should be formally appointed for a given term. Terms are usually four
years, the term length of a Conservation District Supervisor, and not an
indefinite period of time.
= Can be recognized by the official board and issued a “Certificate of Service.”
= Not be considered or used as substitutes for officially elected Supervisors.

Role of Associate Supervisor:

Assist Conservation Districts in their mission.

= Serve on Conservation District committees and subcommittees.
They can make motions, second motions and vote as a member of the
committee or subcommittee on appropriate business before the committee or
subcommittee.

= Accept and carry out appropriate specific assignments.

= Provide discussion on issues.

= Should be utilized at the request and for the benefit of the Conservation
District rather than at the desire, request, or encouragement of an individual
for personal reasons.




Association Supervisors cannot:
* Make or second a motion at SCD board meetings.
* Vote on a motion at Conservation District board meetings.
= Represent or vote on behalf of an official Supervisor at a Conservation District
Board meeting.
= Be included in the number to satisfy quorum requirements.

Can an Associate Supervisor be reimbursed for expenses? Under certain
conditions.
Soil Conservation District Law (22-2721) authorizes Supervisors to be reimbursed for
expenses. Associate Supervisors are not automatically entitled to reimbursement of
expenses.
= Associate Supervisors do not have the standing authority, as do Conservation
District Supervisors and must be specifically authorized by an official action of
the board and specifically authorized to be reimbursed for expenses. Such
authorization should define the responsibility and set forth the duration of the
assignment and reimbursement limits.
= An Associate Supervisor may be authorized to serve as the coordinator for a
water quality project and to claim expense incurred carrying out the job. The
duration of such an assignment should be clarified and the type and limit of
expenses officially authorized. The Conservation District board may
authorize an Associate Supervisor to attend and take part in a meeting
session for the benefit of the district. The board should take specific action on
acceptable expenses and record action in the minutes.
= Automatically reimbursing Associate Supervisors in the routine manner that
official Conservation District Supervisors’ are legally authorizes is not
acceptable.
= |f a Conservation District decides to reimburse Associate Supervisors, or
anyone else for expenses, the district should ask these questions:
a) Is there a clear benefit to the Conservation District?
b) If audited by a State or Legislative Auditor, is the expenditure properly
documented and justifiable.
= A written reimbursement request should be signed and submitted by an
Associate Supervisor or anyone else receiving reimbursement for expenses
related to district business.

Value of Associate Supervisors
= Bring specific experience, knowledge, and expertise.
= May be a former Conservation District Supervisor who can lend expertise and
experience about District operations.
= Extra person to share the workload.




Conservation District Supervisor
Vacancies, Resignations, Absenteeism

Filling a Vacancy

Vacancies shall be filled for the unexpired term. The selection of successors to fill an
unexpired term, or for a full term shall be made by a vote of the majority of the
Conservation District Supervisors duly qualified at the time the vacancy shall arise.
The Conservation District Supervisors shall certify the name of the appointed individual
to the Idaho Soil Conservation Commission who will issue a certificate of such
appointment.

Resignation of a Supervisor
An individual desiring to resign from a Conservation District should submit a letter of

resignation to the Board of Supervisors. Upon receipt of the letter or resignation, the
Board of Supervisors can begin the search for an individual to fill the unexpired term.

Supervisor Absenteeism
Persistent absenteeism by a Supervisor at regularly scheduled meetings affects the
ability of the Conservation District to conduct business.

Step 1: The Conservation District Chair or designated Supervisor should
Contact the Supervisor to determine their continued interest in fulfilling
the duties of the office. Determine if possible the reason for the
individuals’ absence at meetings. Has there been an iliness, temporary
change in work assignment or other extenuating circumstances. If the
individual expresses a continued interest in serving as a Supervisor and
believes he/she can attend meetings on a regular basis, no further action
is needed.

Step 2. If unable to contact the Supervisor personally, a letter should be sent to
the individual inquiring about the interest in continuing to fulfill the

responsibilities as a Supervisor. Additionally it is advisable to ask the
individual to respond to the Conservation District Chair within 14 days of
his/her intent to continue to serve as a Conservation District Supervisor.

If a reply is not received from the Supervisor, contact the ldaho Soil Conservation
Commission or the Idaho Association of Soil Conservation Districts for further guidance.

10
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Defining the Conservation District Board & Staff Partnership

Task Board Staff

Policy Sets policy on finance, Provides information to board.
personnel, and other matters Implements approved policies.

Legal/ Ensures proper management. Compiles information and

Finances Follows policy and uses sound keeps board informed of ali
judgment in all board business business transactions. Alerts
and financial transactions. board to any potential ethic

or legal issue.

Planning Approves programs, objectives, Reviews programs and works
goals, actions. Prioritizes and with board to develop new
gives direction. programs.

Program Determines and approves program Implements board-approved
actions. programs and recommendations.

Personnel  Recruits, hires and evaluates Helps draft personnel policies
staff. Develops, reviews and
approves personnel policies.

Govern- Recruits new members or Suggests candidates for board

ance associates. Oversees district membership and consideration.
operations. Provides for ongoing Prepares and distributes minutes.
staff supervision and training. Assists in training new board
members.

Finances Develops and approves operating Provides for keeping district
budget and all expenditures. financial records. Prepares

transactions for review.

Public Determines outreach efforts and Represents the district and

Outreach programs. programs to the public as

determined by the Board.

Source: Family Community Leadership Training.







Idaho Glossary
of
Agency, Organization and Program Acronyms

AC Area Conservationist

AO Area Office

AFO Animal Feeding Operation

APAP Agriculture Pollution Abatement Plan

APO Annual Plan of Operations

ARS "~ Agricultural Research Service

BAG Basin Advisory Group

BIA Bureau of Indian Affairs

BLM Bureau of Land Management (Department of Interior)

BMP Best Management Practice

BPA Bonneville Power Administration

CAFO Concentrated Animal Feeding Operation

CD Conservation District

CED County Executive Director (Farm Service Agency)

CERCLA Comprehensive Environmental Response Compensation &
Liability Act

CES Cooperative Extension System (University of Idaho)

CFP Clearwater Focus Program (Idaho Soil Conservation Commission)

CFS Cubic Feet per Second

COE Corps of Engineers (U.S. Army)

CREP Conservation Reserve Enhancement Program

CRP Conservation Reserve Program

CSP Conservation Security Program

CTA Conservation Technical Assistance
(Natural Resources Conservation Service)

CWA Clean Water Act

-Be- Distriet-Gonservationist— NoW CALLED ¥ TEAN' LEAD

DEQ ldaho Department of Environmental Quality

DOE Department of Energy (United States)

DOT Department of Transportation

EA Environmental Assessment

EEO Equal Employment Opportunity

eFOTG Electronic Field Office Technical Guide

EIA Environmental Impact Appraisal

EIS Environmental impact Statement



EPA
EQIP
ESA
EWP
FCS
FEMA
FO
FONSI
FOTG
FPA
FSA
FTE
FY
GSA
GRP
HEL
HIP
HUC
HUD
IASCD
IASCD Auxiliary
IDEA
IDFG
IDHW
IDL
IDPR
IDWR
INL
IPA
IPM
IPUC
IScC
ISDA
MOA
MOU
NACD
NEPA
NPS
NRCS
NPCC

Environmental Protection Agency (United States)
Environmental Quality Incentives Program
Endangered Species Act

Emergency Watershed Protection Program

Farm Credit Services

Federal Emergency Management Agency

Field Office

Finding of No Significant Impact

Field Office Technical Guide

Forest Practices Act

Farm Service Agency

Full Time Equivalent (Work one person does in one year)
Fiscal Year

General Services Administration

Grassland Reserve Program

Highly Erodible Land

Habitat Improvement Program

Hydrologic Unit

U.S. Department of Housing and Urban Development
Idaho Association of Soil Conservation Districts
Idaho Association of Soil Conservation Districts Auxiliary
Idaho District Employees Association

Idaho Department of Fish and Game

Idaho Department of Health and Welfare

Idaho Department of Lands

Idaho Department of Parks and Recreation

Idaho Department of Water Resources

Idaho National Laboratory

Intergovernmental Personnel Act (Agreement)
Integrated Pest Management

Idaho Public Utilities Commission

Idaho Soil Conservation Commission

Idaho State Department of Agriculture
Memorandum of Agreement

Memorandum of Understanding

National Association of Conservation Districts
National Environmental Protection Act (P.L. 91-190)
Nonpoint Source

Natural Resources Conservation Service
Northwest Power and Conservation Council



NPDES
NRI
NOAA
OMB
0SsSC
Pac

PL
P.L.46

P.L. 566
P.L. 91-190
P.L. 92-500

P.L. 94-579
P.L. 95-192
P.L.95-217
PMC

PUC

RCA
RC&D
RMS
RUSLE
SBA

SCD
SCSA

SIP

SO

SWCD

T

USBWP

USDA
USDI
USFWS
USFS
USGS
USLE
WHIP
WQPA
WRP

National Pollution and Discharge Elimination System
Natural Resources Inventory

National Oceanic and Atmospheric Administration
Office of Management and Budget

Office of Species Conservation (Idaho Governor’s)
Policy Advisory Committee

Public Law

Soil Conservation Act of 1935. Provides basic authority for
NRCS and working through Conservation Districts.
Watershed Protection and Flood Prevention Act.
National Environmental Protection Act of 1966
Federal Water Pollution Control Act Amendments of 1972.
(Amended by P.L. 95-217 Clean Water Act of 1977)
Federal Land Management and Policy Act of 1976 (BLM)
Soil and Water Resources Conservation Act of 1977.
Clean Water Act of 1977 (Amends P.L. 92-500

Plant Materials Center

Public Utilities Commission

Resource Conservation Act

Resource Conservation and Development

Resource Management System

Revised Universal Soil Loss Equation

Small Business Administration

Soil Conservation District

Soil Conservation Society of America

Stewardship Incentive Program

State Office

Soil and Water Conservation District

Soil Loss Tolerance

Upper Salmon Basin Watershed Program

(Idaho Soil Conservation Commission)

United States Department of Agriculture

United States Department of Interior

United States Fish and Wildlife Service

United States Forest Service

United State Geological Survey

Universal Soil Loss Equation

Wild Life Habitat Incentive Program

Water Quality Program for Agriculture

Wetlands Reserve Program
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IV. Effective Conservation District Meetings

Monthly meetings are fundamental to conducting Conservation District meetings
and are to be conducted in accordance with the Idaho Open Meeting Law, Idaho
Code § 67-2340 through 67-2347.

Effective meetings are the result of a three-part process that accounts for the
business needs of the Conservation District and meeting participants.

A.

Effective Meeting Checklists

Before a Meeting

ad
a
a

O

Determine agenda with time frames

Send agenda and minutes of previous meetings to Supervisors and advisors
Regular Meeting Notice posted five (5) or more calendar days prior the
meeting date.

Regular Meeting Agenda Notice posted at least forty eight (48) hours prior
to the meeting.

Special Meeting and Agenda Notice posted at least 24 hours prior to the
meeting. Notification provided to the news media.

Executive Sessions take place in conjunction with Regular or Special
Meetings. Meeting and Agenda Notice posted at least 24 hours prior to
the meeting.

O Review of meeting materials by Chair

Meeting

O Start on time

O Introduce guests

O Determine if there are agenda amendments? Follow agenda.

O Secretary or other person appointed to take minutes

O Assure each Supervisor participates in discussions

O Strive to achieve consensus or majority decisions. Not making a decision is a

a

decision.

Executive Session. Motion to enter Executive Session to discuss one of
exemptions listed in Idaho Code § 67-2345. 2/3 vote required to enter
Executive Session.

Before Adjournment

4
(]
a

Firm up decisions
Make assignments
Confirm next meeting date



Minutes

O Regular or Special Meeting minutes are to available to the public within a
reasonable time after the meeting.

O The general tenor of Executive Session Meeting session available to public
with Regular or Special Meeting minutes.

B. Conservation District Meeting Agenda Formats

Formal Meeting Format Informal Meeting Format
Call to order Welcome

Announcement of quorum Introduction of guests
Introduction of meeting guests Minutes of previous meeting
Administrative staff reports Treasurer’s report

NRCS Report Announcements

Minutes of previous meeting Adjourn to program/activity

Treasurer’s report
New business
Committee reports
Nominations/elections
Old business
Miscellaneous
Adjourn

C. Meeting Quorum Requirements

Quorum

A quorum is defined as the minimum number of members who must be present
in any organization to transact business. When less than a quorum is present,
no business can be transacted legally.

If a quorum is present, Conservation District business can be transacted even
though less than a quorum votes. It is held that those who refrain from voting
accept any action taken.

If a meeting has been opened with a quorum present, but a sufficient number
leave before adjournment to reduce the attendance to less than a quorum, any
member may raise the point of no quorum. This point when sustained by the
Chair cuts off debate. (The point of no quorum may not interrupt a member who
as the floor.) After the point of no quorum has been made and sustained, no
vote can legally be taken except on a motion to recess or adjourn.






N

Guidance for Recording Conservation District Minutes
Minutes should be distributed as soon as possible after the meeting
Motions and resolutions should be recorded verbatim and read back
during the meeting to ensure accuracy.
Summarize discussions. capturing key points and decisions reached. There
should be enough detail tc provide an adequate reflection of subjects
discussed, views of hoard mernbers and participants, particularly if contrary
views are expressed, and record of final disposition.
Separate fact from opinion. Facts are objective and indisputable; opinions are
personal views. Minutes should record what is done by the Conservation
District, not what is said by a Supervisor.
Minutes should record assignments, a deadline. or other important
agreements reached.
Minutes should be mailed out seven (7) days before the meeting. The minutes
serve as reference to commitments and can remind people of assignments
and deadlines.

Note: Any action taken ou'side of @ Conservation District Board Meeting by a Supervisor

on behalf of the Censervation District should be reported at the next meeting. Actions taken
outside of an official boerd meeting without the entire Boards knowleclge may be a liability
issue for the Board cr Supervisor making the decision. (Examples of those types of decisions
may be BMP invoices or payment applications approved, personnal actions taken, any
Conservation Distric: or croect expenditure.)



month.)
3. Each deposit should list date, from whom received, memo, and
amount.
4. Expenditures during the time period of the report. Each payment
should list the check number, payee, memo and amount. (A memo
should be used if needed for clarification such as what time period a
payroll check covers.)
Ending balance
Bills due and payable
Financial reports for all projects and grants
Any expenditure made by the Conservation District regardless of the
source of income must be part of the monthly financial report and
approved by the Board prior to payment.

©oNOoOO

Note: Idaho Code consistently defines the term “public moneys” to mean all moneys
held by a public entity, regardless of the source of such moneys. See, e.g., Idaho
Code § 18-5703 (“ ‘public moneys’ includes all moneys belonging fo the State or any
city, county, town or district therein . . . and all moneys, bonds, and evidences of
indebtedness received or held by state, county, district, city or town officers in their
official capacity”). Additionally, for financial reporting and auditing purposes, no
distinction is made between money from public sources and money from private
sources. Idaho Code § 67-450B provides that in determining whether a local
governmental entity’s budget exceeds the amounts triggering audit requirements,
money from “all sources” is to be included. Thus all funds in the possession of a
district, whether distributed from the Idaho Soil Conservation Commission or
obtained from other sources, are "public funds.”

Motion that the Treasurer’s report be approved.

Note: In the above motion, the Board accepts the Treasurer's report as a statement,
Accepts the income and gives authority to pay bills. The Conservation District
Administrative Assistant may make out checks in advance of a meeting. Each check
made out in advance should have the date and to whom the check is to be paid
entered.

Summary of reports, announcements, and other information shared.

Old Business - record proposals, resolutions, motions, amendment, a
summary of discussion, and final disposition. Motions should indicate the
name of the maker, name of individual who seconded the motion, and vote.
New Business - record proposals, resolutions, motions, amendment, a
summary of discussion, and final disposition. Motions should indicate the
name of the maker, name of individual who seconded the motion, and vote.
Staff reports — short summary or attached written report.

Announcements

Correspondence

Time of adjournment

Next meeting date, time and location.
Note: Official minutes are signed by the person taking the minutes and validated with a
signature from the Chair.



D. Conservation District Meeting Minutes

Minutes

Form a historical record of a groups work.

e Serve as a record of decisions and details when people’s memories
fail or when they disagree.

» Remind people of assignments they’ve taken on and deadlines they
need to meet.

e Inform those not present of what happened at the meeting.

» Give future members of the organization a way to build on past
success and avoid reinventing the wheel.

e Minutes are to be kept permanently.

Conservation District Minutes Should Include
Name of the Conservation District
Date, time and place of meeting
Name of Superviscrs present
Name of Supenvisors absent
Names of others present and who they represent
Presiding office;
Time meeting started; arrival or departure of a Supervisor after a meeting is
officially convenad
e Approval of previous meeting's minutes and amendments. Any corrections
or additions shouid be recorded. Anyone of the six methods is acceptable:
1. Approved as read without vote Chairman states, “if there are no
corrections, the minutes stand approved as read.
2. Approvzd 23 read with motion. The motion is made, seconded, and
duly passed
3. Approved as mailed to Supervisors without vote. Chairman states, “If
there are no corrections; the minutes will stand approved as mailed.
4. Approved as mailed to Supervisors with vote. Motion made, seconded,
and duly passed.
5. Dispense with reading of minutes. Chairman takes a vote with
approval of two thirds of Supervisors present.
6. Minutes approved as corrected. Chairman takes a vote with majority
approval
e Monthly Treasurer report(s). The report is part of the permanent
minutes and should include the following:
1. Time period covered
2. Beginning balance (Should agree with ending balance of previous

e © o ¢ ¢ o o .o
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APRIL:

- Hold public meeting on 5 year plan, advertise in newspaper.
» Budget request due to SCC.

« Reserve room for Envirothon

I&E

Prepare for Envirothon.

State Envirothon Competition.
Teacher of the Year nomination due.
Prepare for 1st grade field day

MAY:
« District Surveys due.

I&E

« National Drinking Water Week.
- Hold 1st grade field day

. Plan for summer tour

JUNE:

- End of Fiscal Year (6/30).

. Election material sent to SCD’s in even numbered years (review election
procedures and election calendar).

I&E
« Publish 2nd quarter newsletter.
« Plan for summer tour



JANUARY:

Newly elected officers take office.

Elect board officers, (Chairman, V. Chairman and Sec/Treasurer
Set annual budget w/ budget committee.

Oath of office forms.

IRS W2 & 1099 forms & reports

Request FY funds from county

I&E
. All annual reports due, include education portions.

FEBRUARY:

NACD annual conference.

Statehouse SCD display.

Spring Division III meeting.

Review memorandum of understanding (MOU’s)

Schedule appointment with County Commissioners for annual
presentation on District projects.

. Review and revise five year plan.

I&E
. Symposium
« Prep for Envirothon team

MARCH:

. Prepare for presentation meeting with County Commissioners.
« Request Tech Assistant Hours

. District Budget Worksheet due April

I&E
« Begin planning 1st Grade Field Day
« Plan for Envirothon



OCTOBER:

« IASCD Division III Fall Mtg.

« Set Awards Banquet date. Discuss award nominations w/Planning Committee
« JASCD conference preparation, send registration forms

« Receive State Regular Funds mid October

I&E
« Submit District poster contest winners for Division III Meeting contest.

NOVEMBER:

« TASCD Conference.

Notify on odd years intent to hold election.

Elections - even years if several running for position.
Certification of election results file in office.

Begin work on preparations for Awards Banquet.

I&E
» Prepare #4 newsletter.
» Have pictures of poster and speech contest winners for newsletter.

DECEMBER:

« Performance Report due to SWCC mid month

« Annual Awards Banquet w/supervisor, staff and landowner recognition
« Hold Oath of Office at Banquet or first meeting in January

« 2nd allocation of funds.

I&E
o Publish 4th quarter Newsletter.



WRSCD Calendar of Events July 1st—June 30th

JULY:

Beginning of new fiscal year

Receive base funding $8,500

Update fiscal year calendar of events
Prepare for Financial Review

Prepare financial reports for Board Meeting
IDEA directors meeting-Boise

I1&E:

. Prepare for fair display.

« Organize dates and submit to area teachers regarding, Poster Contest and 6th
grade field day

. Election (even years)-Begin recruiting potential board members

AUGUST:

« Receive State increase of Approximately $800.00 early August

. Prepare for election (even years). Prepare Declaration of Candidacy and Petition
forms.

. Discuss possible resolutions for IASCD Conference at board meeting.

« Submit Financial & Match Report to ISWCC

I&E

. Fair Display/Cambridge.

« Prepare 3rd quarter newsletter. (create to lessen load in Sept.)

. Contact teachers of proposed date for 6th Grade Field Day

SEPTEMBER:

Make IASCD Conference reservations.

Submit resolutions if any.

Month for write-ins for election

If supervisors elected, declare elected and notify SWCC

I&E:

« Conduct poster and speech contest.

« Publish, Print and Mail #3 Newsletter.
. Hold 6th Grade Field Day event.



BYLAWS
IDAHO DISTRICT EMPLOYEES ASSOCIATION

ARTICLEI NAME AND AFFILIATION

The name of this organization shall be the Idaho District Employees Association (IDEA). IDEA shall be
affiliated with the Idaho Association of Soil Conservation Districts (IASCD), the National Association of
Soil Conservation Districts (NACD), the Pacific Regional Conservation District Employees Association
(PRCDEA), and the National Conservation District Employees Association (NCDEA).

ARTICLE 11 NATURE AND MISSION

IDEA is a voluntary membership organization of soil and water conservation district employees in Idaho.
IDEA represents its members at state and regional levels on matters consistent with IDEA’s mission,
purpose, and goals. IDEA’s mission is to increase the effectiveness of conservation districts by increasing
the effectiveness of conservation district employees.

ARTICLE III PURPOSE

The primary purpose of IDEA shall be to strengthen local soil and water conservation districts by
promoting and/or facilitating communication, professional development, and partnership development.

ARTICLE IV MEMBERSHIP

1. The membership of IDEA shall consist of any full-time or part-time employee who serves under
the direction of a legally organized conservation district within the State of Idaho that is in good
standing.

2. A district shall be in good standing when dues are paid prior to the IASCD spring division
meetings.

3. Annual membership dues shall be the amount stated in the most recently approved and adopted
IDEA Policies and Procedures manual. Only members that have paid their dues and are present at
a meeting are entitled to a single vote in Association matters. Voting by proxy shall not be
permitted. The Board of Directors with the concurrence of the majority of the Association
members in good standing and in attendance may provide for the assessment of dues from time to
time as may be necessary for the operation of the Association.

4. Association matters presented at IDEA annual membership meetings shall be approved by a
simple majority vote.

ARTICLE V MEETINGS
It is the responsibility of the Board of Directors to set the time and place of regular board meetings,

annual membership meetings, and special meetings when it is deemed to be in the best interest of
conservation districts and their employees.

IDEA Bylaws Page 1 of 5 Approved and adopted: 11/14/2019



1. Membership meetings:
a. IDEA shall hold its annual membership meeting during the IASCD annual
conference.
b. A membership meeting may be called by a majority of the Board of Directors.
¢. A quorum shall consist of members in good standing present.

2. Meetings of the Board of Directors:
a. The Board of Directors shall meet prior to the IASCD annual conference and IDEA
annual membership meeting to elect officers. Officers shall be announced at the IASCD
annual conference.
b. The Board of Directors shall hold a winter and summer meeting.
c. A quorum shall consist of a majority (4) of the Directors for the transactions of
business.

3. Special meetings:
a. A special meeting may be called by the President or when requested by the Board of
Directors.

ARTICLE VI BOARD OF DIRECTORS

The powers of this Association shall be vested in a Board of seven (7) Directors, six (6) of whom shall be
elected by districts in good standing within each of the six divisions and one (1) Director At Large to be
elected from the same division as the President of IDEA. A Director must be an employee of a district in
good standing. The Board of Directors shall have power to conduct, manage, and control the business
affairs of IDEA and make rules not inconsistent with the laws of the State of Idaho.

Officers

Directors shall, at the meeting of the Board of Directors held prior to the IDEA annual membership
meeting, elect one of their members to act as President, Vice President, Secretary, Treasurer and Historian
for a term of two (2) years. The President, Vice President, Secretary and Treasurer must each be a
member of the Board of Directors. When the duties do not conflict, one person may hold more than one
of these offices. Any officer vacating their position, for whatever reason, must provide any and all official
IDEA records to the Board of Directors within thirty (30) days after vacating office.

ARTICLE VII PRESIDENT

The President shall preside at all meetings of the IDEA Directors and membership and shall perform such
duties as may be assigned by actions of IDEA. The President shall sign all written documents which have
first been approved by the Board of Directors. In the event the President is unable to complete a term, the
Vice President shall be appointed to complete the remaining term of the President and fulfill the duties of
President.

ARTICLE VIII VICE PRESIDENT
The Vice President shall be the custodian of the bylaws and annual plan. In the event the Vice President is

appointed to fulfill a term of the President, the Board of Directors shall appoint someone to fill the office
of Vice President for the remainder of the term.
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ARTICLE IX SECRETARY

The Secretary shall keep minutes of the proceedings of IDEA and Board of Directors, send out meeting
notices and agendas, and perform such duties as may be assigned or delegated by the President, Board of
Directors, or IDEA.

ARTICLE X TREASURER

The Treasurer shall a) have general charge and custody of and be responsible for all funds of the
Association; b) receive and request all dues; ¢) deposit all monies received in the name of the Association
in such banks or other depository as may be designated by the Board of Directors; d) keep current and
accurate books and records of accounts; and e} perform all duties incident to the office of Treasurer, and
other such duties as may be assigned or delegated by the President, Board of Directors, or IDEA.

ARTICLE XI HISTORIAN

The Historian shall a) maintain activity information for IDEA; b) report to the IDEA Directors at their bi-
annual meetings in January and July; c) prepare a report for the IDEA general membership meeting in
November; d) maintain a binder including the following: 1) Bylaws; 2) IDEA meeting minutes; 3)
Conference activities; 4) Recognition activities; 5) other permanent records and photos.

ARTICLE XII ELECTIONS

At the fall division meetings preceding the state conference, districts in good standing shall elect a
Director for their respective divisions. In the election of Directors, each district present shall be entitled to
one vote. Each division shall elect one Director and one Alternate who shall serve a four (4) year term.
Divisions II, IV, and VI shall hold elections in even numbered years; Divisions I, ITI, and V shall hold
elections in odd numbered years. In the event of a missed election, the Directorship will be considered
vacant until an election can be held at the next regularly scheduled division meeting. If the division
Directorship becomes vacant and the Alternate is not available to fill that position, the Board of Directors
shall appoint an Acting Director. Each division Director will be responsible for their terms and elections.

ARTICLE XIII TERMS

Directors may serve two (2) consecutive four (4) year terms. Additional terms may be served by the same
Division Director if after the third two-year term a new Director is not found and elected. The goal is for
each Division to have representation from their own respective Division. The terms of office shall begin
immediately after the close of the IASCD annual conference. Any Director who is absent from two (2) or
more consecutive Director Meetings and is not represented by their alternate or division representative
may be removed by a 2/3 vote of their division members and replaced by the alternate in that division.

ARTICLE XIV VACANCIES

If a Director vacates the position, and an Alternate from the same Division is not available, the Board of
Directors may appoint an Acting Director who shall serve until the next division meeting at which time a
Director shall be elected to fulfill the term. The temporary appointee may be from any division. All
official IDEA records shall be provided to newly elected officers within 30 days of vacating office.

IDEA Bylaws Page 3 of 5 Approved and adopted: 11/14/2019



ARTICLE XV DUTIES

Directors’ duties shall include: a) developing an Annual Work Plan; b) developing a budget to implement
the Annual Work Plan; and c) carrying out the responsibilities set forth in the Bylaws and Annual Work
Plan.

ARTICLE XVI LIAISONS

A liaison shall be sought from each of the following: IASCD, IASCD Auxiliary, SWC, and NRCS. These
individuals shall serve as ex officio members.

ARTICLE XVII FINANCE

All funds of the Association shall be deposited in such bank or banks as the Directors shall designate and
shall be withdrawn only upon order of the Treasurer and President, or as approved within the minutes. If
the office of Treasurer becomes vacant, the Vice President shall be empowered to perform all of the
duties of the Treasurer until the Board of Directors fills the vacancy. The Treasurer shall follow current
accounting procedures policy.

Contributions, donations, earned income, gifts, and other legal revenues shall be accepted to carry out the
work of the Association. The Board of Directors may provide for a financial review/financial compilation
performed by an independent source if recommended by a member(s) in good standing and a voting
majority of members in good standing at Annual Conference. All disbursements shall be properly
itemized, verified, and certified by the Treasurer and President before payment. No power to borrow
money or otherwise incur indebtedness to the Association is granted to any officer, representative or
member.

A proposed budget for the fiscal year (January 1 — December 31) following the annual meeting of the
Association shall be presented for approval at each annual meeting. The budget shall be distributed to
each member attending the annual meeting and must be approved by a 2/3 majority vote of the Board and
general membership attending.

ARTICLE XVIII DIVISION WORKSHOPS

Contingent upon funding, the Association will provide each division with funds to conduct workshops,
which support ARTICLE III of these bylaws under the following conditions:

1. A balance as of January 1st of no less than $1,500.00 in the Association budget.

2. A written request made to the Board by the division Director hosting the proposed
workshop (to include an agenda and proposed costs).

3. Board approved workshop costs will be paid by the Association on a reimbursable
basis only.

4. The Association will pay actual workshop costs based upon receipts not to exceed an
approved budget.

5. Workshop funds are available on an annual basis only and are not carried over into
the next year. If funds are not used, those funds will remain with the Association.
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ARTICLE XIX PROGRAM SPONSORSHIPS

Program sponsorship requests shall be submitted to the Board of Directors.

ARTICLE XX COMPENSATION

Members of the Board of Directors shall serve without compensation. However, the Board of Directors
shall approve reasonable, specific expenses incurred by members in the lawful transaction of Association
business. Upon providing receipts, the following expenses shall be reimbursed to Directors and Alternates
acting in the absence of their division Director:

1. Mileage, airfare or vehicle based on the most economic mode of transportation (unless
unforeseen circumstances arise).

2. Lodging accommodations will be for the duration of official IDEA business and will be
contingent on the approved yearly budget.

3. Any meal(s) associated with an IDEA meeting or official IDEA business, contingent on the
approved yearly budget, will be evaluated on an individual basis and shall not exceed Idaho
State Travel Policies and Procedures.

ARTICLE XX1 SUSPENSION AND EXPULSION OF MEMBERS

The Board of Directors shall have summary power by 2/3 vote of the Directors to suspend or to expel and
terminate the membership of any district employee for conduct which in its opinion disturbs the order,
dignity, business, harmony, or impairs the good name, popularity or prosperity of IDEA, or which is
likely in its opinion to endanger the welfare, interest or character of IDEA or for any conduct in violation
of these bylaws or of the rules and regulations of IDEA which may be made from time to time.

Such action by the Board of Directors may be taken at any meeting of such Board upon the initiative of
any Board member or district employee. The proceedings of the Board of Directors in such matters shall
be final and conclusive.

ARTICLE XXII AMENDMENTS

These bylaws shall be amended by a simple majority vote of those present and in good standing, provided
the meeting notice and a copy of the proposed changes have been sent to all members at least 30 days in
advance. Proposed amendments shall be presented to the Board of Directors for review and screening
before being presented on the floor for final adoption or rejection. Amended or new bylaws shall become
effective at the close of the IASCD annual conference.

ARTICLE XXIII DISSOLUTION

Upon the dissolution of the Idaho District Employees Association, all Directors shall transfer any
financial and physical assets or other possessions of that organization equally to Districts in good
standing. All records will be transferred to the Idaho Historical Society.

- Oniginal signed & on file -

Robbie Taylor, IDEA President
Approved and Adopted November 14, 2019
IASCD Annual Conference, Boise, Idaho
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II PROCEDURES:

a. Develop annual workshop budget for IDEA Directors approval in January of each year.

b. Provide annual financial statement of membership body and interested parties at annual conference.

c. Follow budgeting procedures and policies as approved by the board and stated in IDEA bylaws.

d. The Board of Directors may provide for a financial review/financial compilation performed by an
independent source if recommended by a member(s) in good standing and a voting majority of members in
good standing at Annual Conference.

e. Provide conservation partners with financial accounting of all expenditures if funds are provided by
their entity at annual conference.

III BOARD OF DIRECTORS: Seven (7) members, six (6) of whom shall be elected by their districts in
each division that are in good standing and one (1) Director at Large to be chosen from the same
Division as the President of IDEA. Members of the Board of Directors shall serve without
compensation.

v MEMBERSHIP: Membership of IDEA shall consist of any full time or part time employee who serves
under the direction of a legally organized Conservation District within the State of Idaho.

A% DUES: Dues shall be $60.00 per District

VI QUORUM:
e Meeting of the general membership
b A quorum shall consist of members in good standing present.
e Meetings of the Board of Directors
b A quorum shall consist of a majority (4) of the board members for the transactions of
business.

VII CALENDAR YEAR: January 1 to December 31.

VIII REFERENCES:
Idaho District Employees Association (IDEA) Bylaws
Office of Primary Responsibility (OPR): Board of Directors

IX REVIEW DATE: Annually or as necessary.
Effective Date:

Approved by:

Quiginal signed, dated & em. file

ROBBIE TAYLOR Date
IDEA President

Approved by IDEA directors: July 17, 2023 Adopted by membership: November 7, 2023



Idaho District Employees Association (IDEA)
Policy and Procedure Manual

Subject: IDEA POLICIES AND PROCEDURES

1 POLICY: Provide membership with financial accountability within the organization. IDEA funds will be
managed to provide membership with secure financial base that allows membership to carry out activities
and programs supported by IDEA.

A District shall be in good standing when dues are paid by the IASCD spring division meetings. IDEA
Directors must have their dues paid prior to the January Directors’ meeting.

IDEA will provide financial assistance for:

a. Director’s meetings:
e Mileage, airfare or vehicle based on the most economical mode of transportation (unless
unforeseen circumstances arise)

k= Lodging accommodations will be for the duration of official IDEA business.

k-  Any meal associated with official IDEA business will be evaluated on an individual
basis and not to exceed Idaho State Travel Policies and Procedures.

k Alternate directors attending meetings and events in place of the division director can
be reimbursed up to the director’s rate.

b. Division workshops: (District must be in good standing with IDEA for reimbursement)
k= Contingent on funding, each year the six Divisions will be budgeted Division training
funds (requests for these funds will be submitted on an approved IDEA request form)

c. IDEA awards:
k- Service to districts awards will be provided for 10, 20 and 30 years of. Employee of
the Year and Top Raffle ticket seller (based on applicable year’s budget) are annual.
k= Districts must be in good standing to be considered for awards.

d. Scholarships: (funding dependent upon yearly approved Budget if funds are allocated)

k= Four $200.00 scholarships per calendar year (District must be in good standing with
IDEA) are available. Total expenses must meet or exceed $200.00.

b= Class, workshop or online training must be directly related to the professional
development of the district employee.

k= Applicants who receive scholarships are not eligible to apply again for two years
following the approval date.

b Application must include the Soil Conservation District Board Chairman’s signature
of approval for district employee to be considered.

e. Other activities supported by IDEA:
k- IASCD Envirothon Contest
b= Idaho Forestry Contest
b= Idaho Land and Soil Judging Contest

Approved by IDEA directors: July 17, 2023 Adopted by membership: November 7, 2023
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Tree Sales

Cassie Olson cassie.olson @usda.gov 208-946-8896 Boundary II sales, advertising ,create prog
Kerry Christiansen cbswcd@ida.net 208-690-3525 Central Bingham \/
Brandee Wells bl.swcd @gmail.com 208-244-3705 Bear Lake A\
Kelsey Barg blainescd @ gmail.com 208-481-0409 Blaine v
Linda Patterson linda.patterson @id.nacd.net 435-650-8600 Jefferson VI
Barbara Messick wrswed @ gmail.com 208-944-3782 Lincoln County v
Doreen McMurray dmcmurrayb @ gmail.com 208-312-5556 East & West Cassia |IV
Robbie Taylor robbie.taylor@id.nacdnet.net 208-497-3653 Clark/Madison VI
Social Media (Website & Social Media)
Alesia Vollmer southbingham @ gmail.com 208-397-4917 South Bingham \Y% facebook
Mindy Hawley hawleyjm @msn.com 208-390-0795 Butte VI website
Doreen McMurray dmcmurray @gmail.com 208-312-5556 East & West Cassia [IV
Stefanie Kazyaka stefanie kazyaka @id.nacdnet.net 208-696-3090 Elmore 111 Newsletters
Other
Nikki Lane npswcd @co.nezperce.id.us 208-843-2931 Nez Perce II Planner
Erin Appleby caribouscd @gmail.com 970-846-2204 Caribou \"
Cassi Olson cassie.olson @usda.gov 208-946-8896 Boundary I Tours, HS Career Days
Robbie Taylor robbie.taylor @id.nacdnet.net 208-497-3653 Clark/Madison VI MS office applications
Reports & Documents
Stefanie Kazyaka stefanie.kkazyaka@id.nacdnet.net  |208-696-3090 Elmore I
Cassie Olson cassie.olson @usda.gov 208-946-8896 Boundary I Annual Plan & Perf. Reports
Robbie Taylor robbie.taylor@id.nacdnet.net 208-497-3653 Clark/Madison VI SWC reports
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IDAHO DISTRICT EMPLOYEES ASSOCATION

Professional Growth Scholarships

The Idaho District Employees Association (IDEA) offers Professional Growth Scholarships. In
keeping with IDEA’s mission to enhance communications, promote professional development and
increase the effectiveness of the District Employee within their District. This scholarship is to be
used to enhance employee development. Scholarships are available per calendar year dependent
upon the approved annual budget. IDEA Directors will review the applications to ensure they meet
the qualifications and then approve the application based on merit and funding availability. Each

scholarship will be for up to, but not to exceed, $100.00 based on actual expenses.

SCHOLARSHIP REQUIREMENTS:

To be considered for this scholarship, applicants must be a member of IDEA, in good
standing.

The class or workshop must be directly related to the professional development of the
District employee and exceed $100.00 in total value.

Recipients must use the scholarship within one year of the acceptance date and provide
actual receipts for reimbursement.

Application must include the Conservation District Board Chairman’s, or Vice-
Chairman’s (in the event the Chairman is unavailable), signature of approval on the
application to be considered.

Scholarships can be used to defray cost of registration, travel, materials related to the
workshop/class, or overnight lodging. The cost of the training must be equal to or
exceed the amount of the professional growth scholarship. Reimbursements will be
paid to the district.

Applicants who receive scholarships are not eligible to apply again for the Professional
Growth Scholarship for two years following the approval date. If an employee is
employed by more than one District, and the additional District is in good standing,
they may apply for a scholarship within the two-year period if they are applying under
an additional District they are employed by.

To apply for the scholarship District employees must submit a copy of a scholarship application to

their Conservation District Board for approval and the Chairman’s signature and then to the IDEA

Board of Directors. Applications may be sent to the IDEA President or the applicants Division
IDEA Director. The application can be submitted prior to or after attending the workshop or class.

Payment for the workshop or class will not be reimbursed to the district until the workshop or class
has been attended and receipts are submitted to IDEA. Attach a copy of the agenda or list of
objectives/areas the course addressed in the training.







IDAHO DISTRICT EMPLOYEES ASSOCATION

Professional Growth Scholarship Application

District Employee Name:

Conservation District:

District Mailing Address:

District Telephone Number:

District E-Mail Address:

Briefly describe how this Class or Workshop will benefit your professional development
as a Conservation District employee:

Total costs paid by District for training

Date(s) of Class or Workshop

Location of Class or Workshop

Conservation District board Chairman:

Chairman Signature:

(for IDEA use only)
IDEA Approval Date:

IDEA President's Signature:

IDEA Remarks:







